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Drug Court
Coordinators!!!




Why you are so importantl!

- Coordinator sets up the monitor and joins the
meeting

- Makes sure people are accounted for

- |s accessible by text it there are technical or other
difficulties

- Signs off the assignments in clients books at the
end of the group







MRT Group

- We do aregular check in and role call

- As they check in, inifial for them on the roster




Telebehavioral Health
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MRT Group

- That information is useful when:

- The coordinator comes in to sign off on
completed assignments in the clients book

- When typing the notes

- Reference for the next weeks in group to know
where a client left off or what was asked of them




MRT Group

Things that are helpful when running the group itself
| ask the clients to move in so they are on screen
Ask who has an assignment

Have them state their name

Have them state what Module, assignment or page
they are completing




MRT Group

- Testimonies:

- Have them stand away from the screen
- This way you can see their entire body

- Body language/posture

- YoU'll know If there are others prompting them or if
they are using notes




MRT Group

When the group is complete:
Clients get the coordinator

Counselor relays information to the
coordinator

Coordinator signs off on
assignments



MRT Group
When MRT Group is completed:

Meet with anyone who has an assignment
that needs to be shared individually

Meet with clients that need individual
sessions

Meet with clients that are struggling



MRT Group

Client who are struggling:
Clients consistently showing up late
Clients not bringing or sharing completed assignments

Clients struggling to understand the material or their
assignments




MRT Group

Clients who are struggling resolution:

We pair them up with a peer mentor who is either near completion of MRT
or that has already completed MRT

Coordinator will have them stay after group and complete assignments so
that they have an assignment ready for the next week if they are unable to
be responsible for completing assignments on their own

The judge addresses it in court
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